This is the team’s view on their own organisation’s culture:
	Organisation's culture
	Matthew
	David
	Mervyn

	Overall
	Open - not set ways - hands up to mistakes - shared responsibility
	Open structure
	Open, honest, truthful, mutual respect

	Symbols
	Company log- work wear
	Image important to improve customer awareness. Uniforms - logo -vans 
	Consistent image throughout

	Routines
	Rotate duties
	Not constant
	Daily, processes, expect to get together at Christmas etc

	Systems
	Check lists - quality control - improving methods
	IIP ISO 900
	Relative to processes and client contact

	Power
	Focused on Miles and MD - Hierarchical
	Patriarchal
	Rotates - who is delivering project

	Stories
	Used to be good/better [now]
	Good 'ole days
	Past "Les" positiveness

	Where now change to
	More systems/checks. Better "power/production/sales" communications 
"Chiefs and Indians" development of Indians
	More focus on progression not reflect on past and not worried about yesterday concerned only with today
	Shared ethos of quality product and service with enjoyment and profit and want to consolidate on what we have


